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Hello again XXXX

Asyou will seein my extensive editing, | have made quite a lot of adjustmentsto
your style, sentence structure and word usage. In places, you will find that | have
deleted some words and sentences so as to make your paper read better and avoid
repetition

Before finalizing your paper, you should check the requirements regarding margins,
line spacing, cover sheet and page numbering.

Also, you should clarify what format is to be used for your bibliography at the end of
the paper and prepare it as required.

Onething that will require particular attention from you isthe use of reference
citationsin thetext. You should check very carefully the spelling of all authors
names. Y ou should also check that each of your citationsis meaningful, with the
correct author and date, the correct sourceif thework is cited in different
reference source, and the correct page number. At one point below, | have made
a marginal comment about one of these problems.

Perhaps you might like to study what | have done by comparing your original with the
tracked changes and then with the final edited version. This may help you to improve
your own style and sentence structure.

Also, | notice that your word processor is using US spelling. Some spelling that
accords withthe Australian standard will show up a spellchecker errors. If you arein
Australia, and unless you have been told otherwise, you should consider changing
your word processor to follow Australian spelling.

Please note that what | have done is to edit your paper so that it can be presented
using correct English expression and areadable style. In doing this, | have not added
to or changed the factual content that you have provided. This must remain the
product of your own work.

Best wishes


http://www.betteredit.com

Allen
BetterEdit.com
15 June 2004

1.

Introduction

We live +Hin a world where product life cycles are becomeing ever shorter, global
competition iscompetitton— increasesing—en—a—glebal—basis, and customers
demand more and more of the-products they reguirebuy;. thus;For firms and
industries tevelthis means that-make-them— it is now more and more important

to be-able-te-develop new products and develop-the necessary new technologies

as an integral part of their production strategiesst-the-same-thme-for—produciag
these—new—products Nevertheless;Such proactive new—productsdevel opments

enable organizations to maintain —competitive and healthy product portfolios as
well as contributeing to their leng—term—sustainable long-term competitive

advantage (Bruce and Cooper, 2000:-5).

HeweveraAny area-cf-new product management strategy must-has-been focused
on customer requirements and expectations, take account of the competitive
pressure in the market stemming from the pace of new product introduction-ef
new—product and allow for the higherincreased capital requirements ferof the
newer technologies involved in te-developing a new product (Zhang, 1998;
Alexandre, Furrer—and-Sudharsharet al., 2003:-48-63). Heneelor these reasons,

developing a new product is not an-easy task.

Fe-be-sSuccesstdt in launching a new product into the market,—+ requires a
successful new product development (NPD). The purpose of this paper wiH
presentis to examine the introduction of a new product felewingby means of a
practical NPD process, thento compariage the process with traditional NPD
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theory, and finally, to deundertake a process analysis.

A Practical NPD process

| dea generation

AspPeople today have more leisure time to+elax-and like to relax by enjoying a
hot drinking, such & coffee, tea or some others beverage. ThusNumbers of

coffee shops have increased rapidly as a consequence. PeopleConsumers who

choose a —may—have-time-to—dine—n—or—take—away hot drink—H—vew—of
take-away,—consumers may be forced to use polystyrene cyps. For these
consumers, this raises a particularAleng—with—more—and—more—people—are

concerned about with-environmental issues,-and-thelhealth-with-what-they-have
used since the disposal of polystyrene products have-becememay add to the

pollution teof the environment;. There is also an additional concern relating to
their health, for it is known that-and when #the liquid in the cup reaches acertain
temperature-Hguid, H-will-ecedr—poisonous traces may be introduced into the
drink-te-harm-custormers—-health-generalhy. As a result,Fhus; some organisations
Haeorperatehave approached the problem with a broad range of activities,
including product modification, changes to the production process, and
packaging changes. The idea effor a new product ceneepithat has emerged isto
provide customers with a —usiag—a-ecup that may be used to boil water (around
250~ to 300 c.c:) within 10 minutes. After the water has boiled, they then put in

instant coffee powder, era tea bag, or whatever is needed to make their
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